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2 A value chain consists of steps a product follows from primary producer to final consumer with some 
economic value being added at each step. 
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Vanilla acreage
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3 Tropical cyclone Ivan made landfall in North Eastern Madagascar on 17th Feb. The 
Category 4 hurricane did substantial damage but as yet the impact on any vanilla growing areas is 
unknown. (Madagascar is the world leading producer of vanilla) 
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� Interview guide for vanilla Processors and Exporters 

1. Name of the Export/ processing 
organization………………………………………………………………………… 

2. Name of the respondent………………………………………………… 
3. How long have you been processing vanilla? 
4. Do you sell processed vanilla to other buyers or you export direct? 
5. How long have you been exporting vanilla? 
6. In what form do you export the vanilla? 
7. What is your vanilla product destination? 
8. Where do you buy vanilla for processing and or export? Farmers, associations, other buyers 
9. At how much do you buy fresh vanilla beans from the farmers? 
10. Do you own a fair trade certificate/Organic certificate? 
11. If yes, how much is the premium price given to farmers in the fair trade or organic market?  
12. What benefits do you enjoy with the above mentioned certificates as a buyer/ exporter in 

terms of premium export price? 
13. At what price do you export vanilla? 
14. If you sell to other buyers, at what price do you sell? 
15. Please give  the price trends for the past three years ( both buying and selling/export prices) 

2005- to date 
16. What is the locked potential of vanilla? In other words, apart from growing vanilla for export 

what other values does vanilla posses to the local farmer/ buyer/ 
17. What future prospects do you have in vanilla industry? 
18. Do you envisage any price rise or fall in the future? 
19. What challenges do you find in this industry? 
20. What do you think could be the possible solutions to the above mentioned challenges 
21. How do you think the government could intervene? 
22. What advice would you give to vanilla farmers 
  
 

National level 
 

Appendix 3 Interview guide for UEPB 
 

1. Vanilla production statistics in the country since 2004,  
2. Global vanilla industry- international vanilla production, global price structure, export market 

destination of Uganda’s vanilla, market share of Uganda’s vanilla on the world market, Fair 
trade/ organic certification. 

3. Price trend analysis 2003- to date 
4. Export trends since 2004- to date 
5. How do you envisage the vanilla prices (price rise or fall) 
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